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Further Reading
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Definition of Supervision

‘A process in which one worker is given professional responsibility to work
with another in order to meet certain organisational, professional and personal
objectives. These are competent, accountable performance, continuing
professional development and personal support.’  
          Tony Morrison 1993

Why is a culture of supervision important?
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Morrison’s 4x4x4 Model of Supervision
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Morrison

Management

Development

Mediation

Support

Kolb’s Learning Cycle

Experience

Reflection

Analysis

Action & Plans

Morrison’s 4x4x4 Model of Supervision
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Starting the supervision session

Possible starting points could be:
Welcome
How have things been?
What’s on your mind?
What challenges have their been?
Which of those would you like to look at today?
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Question ideas for each phase of supervision

EXPERIENCE
Questions that encourage accurate and detailed recall of events

10



Question ideas for each phase of supervision

REFLECTION
Questions that draw out feelings, attitudes, skills and knowledge
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Question ideas for each phase of supervision

ANALYSIS
Questions that look for meaning, identifying what is known/not know
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Question ideas for each phase of supervision

ACTION & PLANS
Questions that help to create specific actions and understanding outcomes
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Learning from Practice

Experience

Reflection

Analysis

Action
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Group Supervision
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Implementation Plan

DOCUMENTATION
Policy, Working Agreement, Agenda

METHODLOGY
Frequency, Duration, Location

RECORDING
Supervision record; Pupil case notes

OVERCOMING BARRIERS
Time, Attitudes, ‘Buy-in’ 

CREATING AN ACTION PLAN
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Supervision Policy: Points to consider

Should the definition of supervision be included

Why supervision is important

Why supervision is used in this school

Important to link this to safeguarding and Keeping Children Safe in Education

How the supervision policy fits in with other policies

What is the role of the supervisor

What is the role of the supervisee

What boundaries and clarity is there about the supervisee’s personal issues

How will disagreements be solved

What support is there for the supervisor

Where will supervision take place and how frequently

What happens if issues emerge between sessions

How will the supervision session be recorded

How will any case management discussions be recorded

Who will have access to the supervision records

How will the balance be confidentiality and privacy be struck

How will the policy be monitored and reviewed 
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Experience Reflection Analysis Actions

Issues related
to Management

Issues related
to Professional
Development

Issues related
to Emotional
Support

Issues related
to Emotional
Support

Remember that not every area has to contain notes; and that it does not have to be in this format.

Possible supervision recording format
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Action Planning

19



Further Notes
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